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LETTERS TO COMRADES




The antholegy comprises letters—represented verbatim—from a founder to his comrades. Just like a parent,
he pens word after word of encouragement, line after line of wisdom: to brave thorny environments with courage, to march

resolutely into the unknown, and to join him in a collective crusade that strives for a brighter future.
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Intuitively

BEWA

BOAFEFICTS

M ﬁﬂ»ﬁfﬂ&’%, #44 Jﬂtw\ﬁ”& A, ﬁ.ﬂsggq
s A (BB B o T
2ot o A AR o [
A R BHA BT e AL R A9
i . k. B A KR A ¥,
BoE, SN AAR A AAL ML
Ada, kT L- LD
STE RAL CALE N
i&iﬁi/i;lzi. PUAR XA 7.1k S
N A G F k- B 6’4&%
/ﬁf?%%ﬁ_/\lu\ﬂi@i ; ﬁ\%’ 4c o
BAAFA
£ i BA S FAE T 4.8k ko
AR % iﬁ’%m
JAE P - T
P HFALIS. -

soacf 1td W E



10

Intuitively

Whenever we undertake to experience something, we
always begin with observation. The more time we spend on

observing, the better we can discern the essence of life.

This is true in objects, in environments—and also, in relationships.

As human beings, we hunger for a complete understanding
of things around us, while desiring to glimpse into their
potential as well. As such, it is unwise to force meanings
or assign definitions too impulsively. This is what | believe:
to concentrate on matters or ideas that are both constant
and transcendent will allow you to experience reality on

the deepest level, and in the end, it will bring joy to others.

To have lost oneself in a spiritual reckoning is a
prerequisite for determining the existential truths
of everything around us. A life lived in such a way

will leave indelible marks—it will be a life well-lived.

Penned in the summer of 2020, dedicated to my dearest father,

Shao Ya-Man
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LET US WALK TOGETHER, FIGHT TOGETHER
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LET US WALK TOGETHER, FIGHT TOGETHER

This is a question | often hear during our company's recruitment process:
“I am only applying for a minor position in the support staff, why should
the founder himself be conducting this interview?" (Regrettably, | am
unable to do the same for our Taipei offices.) And | always give them
the same answer. There may be higher rungs and lower rungs on a
company ladder, but no such thing exists within a family. As the founder
of the YUIMOM Group, | should naturally be present at all interviews
with our “family members.” | am the parent. | am available. | hold

every interview and every meeting up as a full-fledged commitment.

In our vast YUIMOM family, | find workplace bullying a worse sin than
embezzlement. As long as the company isn't suffering from liquidity issues,
cases of embezzlement can easily be solved with standard administrative
steps. For bullying to have fomented in the workplace, however, sadly means
| have failed my employees. My resolve to personally conduct all interviews
represents a conviction that | am bringing in new blood knowing that | have

ensured the protection and well-being of the entire body of my existing staff.

Often, while lost in introspection, | would feel quite proud of having
taken YUIMOM this far with everyone at the company by my side
At the same time, | keep reminding myself that | must behave like a
parent in all that | do. Every single member of the YUIMOM family
is someone | will give my all to look after and protect. Let us walk

together, fight together—toward a future that belongs to all of us.

Sincerely, Shao Yung-Tien

9 August 2020
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Joyous Enterprise
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Spring Rain
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Glorify the Brand - Perfection
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The Sun Rises Over Jiulong Mountain is
a metaphor for an industrious person
whose hard work is as seolid as the Jiulong
Mountaln—and thus, his future is as bright
and as full of potential as the rising sun.
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can illuminate
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